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This delivery plan is a detailed outline of the actions required to support in the delivery of
the Community Safety Strategy and NSDC’s Community Plan.




Introduction

This delivery plan will describe specific actions to help deliver the objectives of the Bassetlaw, Newark & Sherwood CSP
Community Safety Strategy. The actions are split into the four strategic themes shown below, which prevents duplication
and allows cross-over of the many crime and thematic areas. All individual thematic plans have been incorporated into this
main document to allow for more effective delivery and monitoring. It will include all statutory duties and agreed actions
across the many countywide partnerships and is a flexible working document that can be added to and amended.
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Strategic Themes

PREVENT

Provide information and advice on all community safety issues, to reduce the risk of harm and enable people to make well-
informed choices in keeping themselves and others safe. This will be achieved through:

1. Training.

2. Communications.
Deter offending behaviour through pro-active approaches (such as the broken window theory and diversionary activity).
Improve visibility of and accessibility to services and support.
Build social capital through positive and targeted engagement.
Look for opportunities to raise aspirations and help achieve them.

RESPOND

Consolidate clear and efficient pathways from point of report to close of case for offenders, victims, and witnesses, to
ensure the most appropriate actions are taken expeditiously and with full consideration of evidence.

Use evidence-based decision making in resourcing and funding opportunities.

Work with partners to solve local issues.

Reflect the community’s needs in our service delivery by recording and analysing feedback through satisfaction surveys and
other research methods.



SUPPORT

= Provide a customer focused and responsive service that has a robust approach to assessing the individual risk and support
needs of victims and vulnerable people, whilst addressing any safeguarding issues.
o Domestic abuse, stalking and ‘honour’- based abuse (DASH)
o Anti-Social Behaviour (ASB)
o Risk assessments.
o Signposting.
= Develop a pro-active approach to all work that considers ‘contextual safeguarding’ and enables the identification of those
who are vulnerable and/or at risk of exploitation in extra familial settings.
= Pro-actively promote support services.

COLLABORATE

= Ensure we are legally compliant by having sufficient information sharing agreements (ISAs) in place to enable affective
contribution and engagement from all key partners.

= Ensure that we have appropriate, regular, and consistent opportunities for officers to share information and contribute to
the process of reducing the risk of harm.

= Have clear and concise recording case management across partnerships.



Prevention

Working proactively with our partner agencies to prevent crime and anti-social behaviour.

Method By when Lead Action(s) Update(s) R

Objective 1: Provide information and advice on all community safety issues

Policies, 31/7/2026 |JW/ | 1) Provision/review and refresh of corporate policies and NSDC is still in the process of undertaking the DAHA Accreditation process.
Procedures YS procedures on During this process DAHA have changed their criteria from a full accreditation
and a. Domestic Abuse to a ‘Bronze, Silver and Gold’ requirement. In January 2026 all paperwork
Statements Safeguarding was submitted for ‘Bronze’ and we are still awaiting the outcome. Evidence

b. ) has been gathered for ‘Silver’ and submission will be considered on
c. ASB Policy completion of the ‘Bronze’ stage.

d. Enforcement Policy

Domestic abuse policies have been reviewed in 2025 for both inward and
outward facing documents for victims and perpetrators of domestic abuse.
This will also include safeguarding as it is often intrinsically linked to domestic

abuse as a wider safeguarding context.

The recording of Safeguarding referrals is to be refined by moving the
information from a spreadsheet format to the ESB system where it will be
easier to extract data and ensure a smooth and consistent approach to the
reporting and recording of incidents. This is expected to be completed by
Summer 26.




The Corporate Enforcement Policy was completed in September 2025 and
will be reviewed in August 2027.

The NSDC ASB Policy was completed in August 2025 and will be reviewed
August 2027.

Completed |JW/ |2) Consideration of how the following are included within NSDC PREVENT in person, Counter Terrorism training was rolled out in 2025 to
YS corporate policies and/or if they should be: those staff who require it as part of their day-to-day roles in addition to
a. Violence Against Women & Girls (VAWG) online training to all existing staff and new staff via the induction programme.
b. Prevent (Counter-Terrorism) | ) o th e oitati
c. Modern Slavery & Human Trafficking Modern Slavery is now 'managed' y the cquntyW|de Slavery and Exploitation
4 H Team managed by Nottingham City Council. Referrals can be made by any
) at.e ) agency and muti agency meetings to discuss cases have been set up
e. Serious Violence (SV) alongside countywide overview meetings. Requests for any information are
f.  Fraud responded to and attendance at meetings when required.
NSDC has a serious violence action plan developed across the CSP with the
Violence Reduction Partnership. The progress is reviewed on a quarterly
basis.
On-going JW/ |3) Consider the use of the Police Designing Out Crime (DOC) DOC Officers continue to be used for projects, most recently as part of the
YS Officers in planning for both short- and long-term projects. VAWG, Walk in her Shoes initiative by the OPCC.
Ongoing JW 4) Develop a local situational risk assessment (RSA) using the NSDC completed the Situational Risk Assessment following the release of the
county Counter-Terrorism Local Plan (CTLP) for Prevent CTLP. National guidance has now changed and the CTLP will be released
quarterly moving forward and the Situational Risk Assessment will also move
to a more reactive quarterly assessment.
Completed | JW 5) Produce and publicise a Modern Slavery and Human Trafficking | Published online, NSDC website and Intranet. Both documents to be
Statement reviewed in 2026/2027
On-going NR/ |6) Conduct Domestic Abuse Related Death Review (DARDR) when | DA Co-ordinator Newark and Sherwood and Bassetlaw leads on this working
YS with Community Protection Manager as appropriate.

required within specified framework




A county review has been carried out highlighting the benefits of managing
DARDR’s from a central location within Nottinghamshire. As part of this a
Nottinghamshire Notification, Trawl and Panel Membership Minimum
Standards document has been produced to streamline the process and
provide consistency across the county.

In addition, a document has been produced to ensure compliance with the
anticipated publication of Home Office Guidance for DARDR’s.

Currently managing 11 DARDR’s across the CSP. This is a significant increase
on previous years.

Training

On-going JW/ | 7) Provision of mandatory training modules for all NSDC staff on Mandatory training has been added to the Ambition Academy site with staff,
YS a. Domestic Abuse dependent on role, being required to undertake the training. Participation is
b. Safeguarding monitored.
c. Prevent
a. DAHA(Domestic Abuse) Awareness eLearning
b. Safeguarding Adults/Safeguarding Children
c. Prevent Duty: Awareness Course
ASB Officers are now being utilised within the Corporate Safeguarding Team.
On-going JW/ | 8) Review the provision of staff training modules on The new LMS, Ambition Academy is being used where possible for online
YS a. Hate/ Unconscious Bias. training and the recording details for each member of staff. Courses are now
b. Bystander/Upstander (VAWG/DA/SV) available in the following and some of these are mandatory depending on
c. Modern slavery & human trafficking. role:
d. Fraud and Cybercrime. . .
. Unconscious Bias for Managers
e. Substance Misuse.

Modern Slavery
Fraud Awareness
Cyber Ninjas

® oo T

Drug and Alcohol Misuse in the Workplace




Completed |YS 9) ASB and Community Protection Team to have training on Further training has taken place in Feb 2026 in partnership with the police on
a. Evidence gathering and statements. civil enforcement legislation. This included civil statements, collection of
b. Contextual safeguarding. evidence and enforcement of civil orders, e.g. injunctions.
Safeguarding training has been provided both in person and via the Ambition
Academy to all staff.
On-going JW/ | 10) Consider and deliver a collective community safety package of | Members have undergone Domestic Abuse and Prevent Training during
YS training for Elected members. 2025/26
In 26/27 further training will programmed for elected members including
members who have volunteered to be Safeguarding Champions
Comms On-going JW/ | 11) Produce a NSDC information sheet of community safety 26/27 the corporate website update is taking place which will enable the
YS campaigns (newly developed or existing) for: community safety pages to be updated.
/SM a. Anti-social Behaviour (ASB)
b. Domestic Abuse (DA) A revised ASB Report It poster has been designed and will be used in areas
c. Violence Against Women & Girls (VAWG) where there is believed to be under reporting.
d. Prevent (Counter-Terrorism) .
q | 2 icki Relevant campaigns are promoted through our Comms team such as ASB
e. Modern Slavery & Human Trafficking Week, White Ribbon Campaign and promotion of the VAWG agenda.
f. Hate
g. Serious Violence (linked with VAWG)
h. Fraud
i.  Neighbourhood Crime
Completed |YS 12) Embed quarterly meetings with the Comms team to review Regular meetings currently held with Comms for ASB and Domestic Abuse.
/SM and update the events calendar for consistent forward These need to be extended to include the other areas and take place on a

planning in relation to the afore-mentioned campaigns

monthly basis to ensure we are capturing all comms as these can be
changeable, particularly around events.




YS 13) Provision of material to educate and raise awareness and Report It campaign leaflets are used in areas where there is believed to be
/SM provide information on reporting pathways. under reporting and where there is an increase in ASB. New fridge magnets
/KS detailing reporting pathways distributed at Community Safety events.
DA/VAWG campaign materials obtained and distributed in line with national
events.
Active involvement by Community Safety on the Cocaethylene nights of
action. Materials distributed within the nighttime economy to raise
awareness.
April 2027 | YS 14) Review and refresh of NSDC community safety web pages with | 26/27 the corporate website update is taking place which will enable the
/SM signposting to include: community safety pages to be updated.
/KS a. Anti-social Behaviour (ASB)
b. Domestic Abuse (DA) and Sanctuary Intranet pages have been refreshed and updated for NSDC staff linked to
c. Hate DAHA but has enabled all safeguarding information including Prevent,
’ . Modern Slavery, safeguarding and referrals and sanctuary to all be updated
d. Prevent (Counter-Terrorism) and clear processes set out for referrals.
e. Modern Slavery & Human Trafficking
f.  Violence Against Women & Girls (VAWG)
g. Victim Care
Completed |YS 15) Display the below corporate policies on the web pages We have adopted the Nottinghamshire District Councils and Borough
/KS (inter/intranet) Children and Adult Safeguarding Policy, and a link is provided from our

v" Domestic Abuse
v' Safeguarding
v' ASB

website.

Domestic Abuse Policy has been reviewed as part of the DAHA process in
2025 and updated on website




ASB Policy was completed in August 2025 and will be added to the website
Feb 2026

Summer 26 |YS/ | 16) Pro-active promotion of Crimestoppers, NeighbourhoodWatch, | Pubwatch and Shopwatch are under full review pending a new radio
KS PubWatch and ShopWatch provision. Further work is programmed on this in June 26. When this is
complete, details will be uploaded to website.
It is intended to add further information about crimestoppers and
neighbourhood watch to the website Summer 26
Partnership On-going YS/ | 17) To continue to chair, support and nurture partnership CSP review for attendance at meetings has been placed on hold pending LGR.
Meetings sMm/ meetings, improving relationships, building on the quality of
KS shared information, and working together to prevent crime Good representation from all agencies at ASB Panel, VPP and the
and ASB. Safeguarding and Disruption Panel with agreed chairing responsibilities
e ASBPanel between agencies.
e Vulnerable Person Panel
e Newark and Sherwood Safeguarding and Disruption Panel
Education Ongoing 18) Support the Violence Reduction Partnerships role out of Training involving healthy relationships to be utilised in local schools and
schools-based healthy relationship programmes (Serious provided by Equation.
Violence/VAWG)
Completed 19) Consideration of opportunities for ‘consequential thinking’ The School Safety Challenge is now being held annually until LGR and is a

training at primary school level.

great success. Participation by the local schools is increasing year on year
and allowing us to reach up to a 1000 children per year and provide them
with knowledge, skills and consequential thinking on a variety of topics
around safety, crime, ASB, first aid, drugs, vehicle safety and wildlife crime.

The provisions of the education change annually and are chosen and
organised to ensure the topics are relevant for our district.




Objective 2: Deter offending behaviour through pro-active approaches

Prison Me No Way has been delivered into all Secondary schools within the
district over 2025 and further funding has been provided by NSDC to
continue this through 2026. An excellent programme with consequential
thinking on hard hitting topics that affect young people in our district.

Data Analysis | Completed CSP | 1) Agree the frequency and content of analytical products our Analyst currently provides data on crime types and ASB. Further data is
Analyst can produce at a local level for NSDC to ensure we are | regularly requested with regards to specific areas or individuals when looking
sufficiently monitoring: at the preparation for enforcement.
a. Anti-social Behaviour (ASB)
b. Domestic Abuse (DA) Other data can be requested on an ad hoc basis.
c. Violence Against Women & Girls (VAWG)
d. Prevent (Counter-Terrorism)
e. Modern Slavery & Human Trafficking
f. Hate
g. Serious Violence
h. Fraud

Completed |JW 2) Use the analytical products to inform operational planning in Analytical data is requested and used in all planning including events,
/Ys an organised and consistent approach with key partners. prevention, and enforcement.
Visible signage | Completed |YS 3) Implementation and placement of PSPOs in key locations, PSPQO’s have been in place since Sep 24 and are regularly being used,

supported by pro-active enforcement by Police and
Community Protection Officers.

particularly by the police in the prevention of ASB whereby dispersals are
being issued, along with enforcement on the consumption of alcohol by a
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small part of the community who regularly drink in the street and cause
issues once under the influence of alcohol.

PSPQ’s review will need to undergo a review in 2027 and the process for that
will be diarised for winter 2026.

Appropriate signage has been placed around the district.

Ongoing W 4) Placement of CCTV with signage in key locations. Another 10 cameras have been upgraded in the financial year 25/26. The
AS upgrades have significantly improved the quality of the evidence recorded
and has been used in numerous investigations by both the police and the
council. More cameras will be replaced in 2026.
The new CCTV control room has been built and is undergoing the final
technical installs and training prior to opening on 1/4/2026. All staff have
been recruited.

Completed YS 5) Uniformed Community Protection Officers to wear body worn | Body worn cameras are now routinely being used by Housing colleagues in
cameras to aid with safety of the officer and the collation of addition to Community Protection Officers and are available to other officers
evidence for potential prosecution. should it be necessary. Planning enforcement officers have requested the use

of BWC during their enforcement responsibilities.
NSDC has purchased a drone which can be used for a variety of purposes
within Planning enforcement, Environmental enforcement and the
prevention/detection/enforcement of ASB.
Broken Ongoing SM | 6) Pro-actively engage with households that present Estate walks are conducted on a regular basis with a variety of agencies
Window untidy/littered gardens and properties to educate, advise and | dependent on the issues present in that area. Action may be taken on any
Theory support them in improving and maintaining standards. tenured property should there be an issue that can be addressed.
Diversionary Ongoing YS/ | 7) Look for and consider opportunities for diversionary activity, A variety of funding has been provided by the OPCC for 2025 — 2027 in the
Activity SM especially those that encourage tolerance and integration. form of POP funding and Situational Crime funding. This has been used to

target harden Sconce and Devon Park, funding for the School Safety
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Challenge, an upgrade to the CCTV Wifi within Newark town centre, and
knife wands.

NSDC provided funding for secondary schools within the area to undertake
an education package from Prison Me No Way and this has also been funded
for 2026/2027. In addition, NSDC is funding diversionary activities with
Extreme Wheels, other activities within Sconce and Devon Park and the
provision of the School Safety Challenge for 2027/2028.

Thematic
Initiatives

Operational
Activity

December
2026

YS

8) Create and implement safe spaces for women and girls to
reduce levels of fear (VAWG)

As a result of the VAWG, Walk in my Shoes Survey an area on Middlegate j/w
Stodman Street has been identified as a ‘Hot Spot’ area and a ‘Help Point’
will be considered for this location once the new CCTV Control Room is open.

It has also been recommended that the lighting in the area is
reviewed/replaced/cleaned, and discussions are being held with VIA to
facilitate this.

April 2026

YS

9) Consider the tactical use of ANPR and CCTV cameras to pro-
actively observe criminal and harmful behaviour

There is a high expectation that the new control room will allow the
controllers to work in partnership, proactively with the police not just to
deter crime but assist in the detention of more individuals involved in crime.
There is no access to ANPR cameras within the district and these are solely
monitored by the police.

Ongoing

w/
YS

10) Target hardening

Where a hotspot area is identified the Designing Out Crime Officer (DOCO)
will be requested to carry out an assessment of the area and provide
recommendations.

Completed

Ys/
NR

11) Sanctuary Scheme

The Sanctuary Scheme is an ongoing provision that provides essential
security measures at the homes of survivors of domestic abuse, allowing
them to stay in their homes.

This scheme is available across all tenures of properties.
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Objective 3: Improve visibility of and accessibility to services and support

Visible, Ongoing YS/ | e Provide high visibility patrols in hot spot areas and other key The 4 Community Protection Officers are working hard to get to know their
physical SM locations. Activities to be included: patch areas and are building relationships with parishes, businesses and the
presence public.

e Regular patrols of designated high crime/ASB areas.

* Partnership working with Parishes to encourage Hot spot patrols continued after March 2025 although the areas designated

are much smaller. The patrols are being shared between the Community
with the communities. Protection Officers and the local police teams.

reporting, attend PC meetings and build relationships

Nights and days of action have taken place in Newark Town Centre in May 25
where we promoted education on Cocaethylene. An ASB patrol night of
action took place in Farnsfield in Sept 25 following increasing reports of ASB
in the area. This was undertaking in partnership with the local police beat
team.

A further day of action took place in Nov 25 whereby staff members assisted
in the clean up of Boughton.

Ongoing YS/ |e Attendance at programmed local events within all geographical | A busy programme of events takes place throughout the district every year.
SM/ areas to deter ASB and provide a better customer service. Where it is necessary and feasible the Community Protection Officers provide
KS support and attend, to deter ASB along with policing team colleagues.

In 2025 we attended The Dragon Boat Race, the Paddle Boat Race and
Christmas Light turn on in Newark, Ollerton and Southwell.

In 2026 we currently have the following planned in but requests are likely to
increase through the year:-

Paddle Boat Race

Extreme Wheels events across the district

Positive Pathways — diversionary sports activity across the district
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Virtual Access | Ongoing e Use of social media to promote services. Social media is regularly used to promote events and to quickly disseminate
e  Regular programme of social media releases on projects, information to the public.

events, and local issues
In 2025 we advertised the Flood Mary event offering flooding advice and
signposting our residents, dog events, diversionary activities such as Extreme
Wheels, Balderton Graffiti Project and cooking projects.

e  Promotion of ASB Team, Community Protection Officers on Comms do regular social media releases when we have taken enforcement

social media to allow greater contact/communication (i.e. Closure Orders etc.), diversionary activities, community engagement and
pop-up responsible dogs/stray dogs, as well as regular ASB report it social
media releases. Some of these are preplanned events but the enforcement
updates require the information to be shared quickly and rely on the Comms
team to ensure the releases are accurate and provide sufficient information
for our residents.

Objective 4: Build social capital through positive and targeted engagement

Engagement On-going SM | 1) ASB Officers and Community Protection Officers and Regular estate walks take place throughout the year involving staff members
Housing Wardens to pro-actively plan regular site visits from NSDC and other partner agencies when required.
to

‘Report it” campaigns are completed in areas where there are issues but
there is a general lack of reporting throughout the district which is tackled
regularly.

a. familiarise and promote themselves with their local
geographical areas, businesses, and residents,
especially where there appears to be a lack of
reporting.

b. Offer advice and signpost support services
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On-going 2) Help develop, implement, and encourage membership A Neighbourhood Watch Scheme was implemented by Balderton Parish
of local Neighbourhood Watch (NHW) Schemes Council as part of Safer Streets 5. Further projects would be considered
NottsWatch, identifying and supporting potential where funding allows.
‘Neighbourhood Alerts’.
On-going YS 3) Where funding opportunities arise, consideration of Every opportunity will be taken to apply for funding where available.
/SM providing multi-agency events/consultation within the
/KS School Safety Challenge is a multi agency event which has been taking place

community

since 2024 and due to run until 2027.

In 2025 Positive Pathways A4T secured OPCC funding to deliver range of
sporting activities across the district — NSDC were part of the muti-agency
group supporting the bid.

Diversionary activities at Sconce Park delivered by the Park Rangers are being
organised for 2026. This is being provided via the Situational Crime funding.

Objective 5: Look for opportunities to raise aspirations and help achieve them

Positive
Messaging

Ongoing YS/ | 1) Pro-actively address truancy, working with schools to identify All Secondary education and some primary education provision attends the
and tackle attendance issues. ASB panel where information and actions arising are heard about young
SM people who are involved in ASB within the district. The young people heard
at this panel often fail to attend regularly at any educational provision and
are either being home schooled or are being educated at an alternative
provision.
Ongoing YS/ | 2) Consider opportunities to tackle the normalisation of drug All Secondary education schools including alternative provision have been
SM | taking. given the opportunity to host Prison Me No Way and this will continue
throughout 2026/2027. An area that is included in their education package is
the risks of drug taking and the impact this can have on the individual, their
families and the community.
Ongoing YS? | 3) Use of voluntary tools such as ABC’s very early on to direct and NSDC follows a young people enforcement process and ABC’s form part of
SM | focus young people. that and will be considered when necessary.
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Ongoing YS/ | 4) Enable staff to be familiar and confident with educational and All staff who work with young people are aware of the relevant pathways

SM | work pathways to advise and signpost young people needing and can signpost. Regular attendance by representatives from youth justice
direction and youth services at the ASB Panel and other multi-agency meetings.
Ongoing YS/ | 5) Consider opportunities to incentivise positive decision-making Where an individual has been subject to either informal or formal
SM | and behaviour interventions and has rectified their behaviour, diversional activities will be

sought for them to reward them for their improved behaviour and to
continue their non engagement in ASB.

Response

We want to take a positive and robust approach to dealing with complaints of unacceptable and offending behaviour, parallel and proportionate to the support offered

Method By when | Lead Action(s) Update(s) R

Objective 6: Consolidate clear and efficient pathways from point of report to close of case

Case Completed |YS 1) Provision of clear procedures that are understood and adhered | Processes/procedures have been developed but these are under constant
Management to by all relevant staff dealing with reports and delivery of review to ensure we are delivering in the best way possible to our customers.

enforcement paperwork

April 2026 | YS 2) Implementation and embedding of procedures for all cases, to | ASB risk assessment being used for all cases and regularly reviewed during
include the completion of ASB risk assessments. the investigation to ensure that appropriate actions are being taken with all
victims.
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Ongoing YS 3) All aspects of case management to be recorded on Uniform The usage of Ecins throughout the county is patchy and discussions are
system and system to accurately reflect the status of every ongoing with Nottinghamshire police about the future of Ecins and whether it
requires a complete overhaul with a retraining package and a strategy and

case at any given time (within 24hrs of action). Ensure that no
focus for the county. This is still to be decided, and we currently are not using

cases are left open unnecessarily for long periods of time.

the system.
Effective use of | Ongoing YS 4) Focus on prevention and early intervention through pro-active | All ASB involving young people follows an agreed process. ABC’s will always
legislation use of voluntary interventions such as Acceptable Behaviour be considered as part of that process.
Contracts (ABCs) early on
Ongoing YS 5) Well considered use of the tools and powers available under All tools and powers are utilised where required and there has been an

the ASB, Crime & Policing Act 2014 in civil proceedings and to increase in enforcement action taken over the last couple of years which has
in the main been very successful with a positive impact on the lives of those

support criminal charges, informed by effective and
suffering ASB/Crime.

expeditious evidence gathering

Objective 7: Use evidence-based decision making in resourcing and funding opportunities

POP Funding 2025 - 2026 1)Work with the local police beat teams to establish the best use for | Pop Funding for 25/26 has been used to upgrade the WiFi for the CCTV system
the funding and for it to support or integrate with the Situational | within Newark town centre. This will enable the cameras to be utilized better
Crime Funding and provide clearer and more robust evidence for the enforcement of crime

and ASB in the area.

Situational 2025 - YS/ | 2)Work with the local police beat teams to establish the best use for | Target Hardening of Sconce and Devon park is underway to make the access
Crime Funding | 2027 SM | the funding and for it to support or integrate with the POP Funding. | to the area more secure and prevent unlawful use, therefore making lawful
users feel safer, preventing damage and public nuisance.

School Safety Challenge took place at the park in 2025 and will continue to
take place at the venue until 2027. In addition, further consequential thinking
activities will be promoted and run by the park rangers throughout 2026.
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Knife Wands —these have been provided to the police to allow them to quickly
detect knives or other weapons that individuals may be carrying, particularly
during the nighttime economy.

In addition to the Knife Wands, bleed cabinets have been provided throughout
the town centre and to include the local train stations in order that the public
can take appropriate action in the event of a stabbing.

Extreme Wheels will be holding events at the park as part of the diversionary
activities package to deter and prevent ASB

Other Funding

February
2026

w/
YS

Objective 8: Work with partners to solve local issues

1) Attend Nottinghamshire Police MAPPS meeting to ensure
agreement with priorities and share information as to issues in

the locality.

Regular attendance at MAPPS enabling discussion on the priorities within the
local community.

March 2025

Objective 9: Reflect the co

YS

2) The panel meetings, ASB, VPP, NSD, CCE, MACE to be
attended.

mmunity’s needs in our service delivery

1) Ensure all analytical products provide the appropriate
information at regular intervals to coincide with any
planning.

Regular attendance at all panel meetings to allow for effective sharing of
information.

Police Analyst is the main source.
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Support

We want to ensure that victims, witnesses, and vulnerable people have the support they need

Method By when | Lead Action(s) Update(s) R

Objective 10: Provide a customer focused, responsive service that has a robust approach to assessing the individual risk and support

needs of victims and vulnerable people, whilst addressing any safeguarding issues.

On-going JW/ | 1) Ensure referral pathways are clear and accessible to all staff Robust training has been provided to all staff in 2025 and the intranet has
YS and members of the public where appropriate for: been updated to ensure that staff are aware of all referral pathways.
a. Victim Care
b. The Family Service Further work to be undertaken in 2026 with the website and the reporting of
c. CGL - drug and alcohol support safeguarding/DA issues via ESB.
d. Futures NEET
e. Women’s Aid
f.  Equation
g. Suicide Prevention
h. Prevent (Counter-Terrorism)
i.  Modern Slavery & Human Trafficking
j. Hate
k. Fraud
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Objective 11: Develop a pro-active approach to all work that considers ‘contextual safeguarding’ and enables the identification of
those who are vulnerable and/or at risk of exploitation in extra familial settings

On-going 1) Provide training for staff on ‘contextual safeguarding’ Online safeguarding training is available for all staff via Ambition Academy
and where it is required with roles, face to face training has been provided

on both safeguarding and DAHA.

Objective 12: Pro-acti promote support services

On-going YS/ |3) Women’s Aid and Equation Proactive support given at all opportunities to Women’s Aid and Equation.

SM The promotion of these services is both inward and outward facing.
4) CGL CGL is often referred to in signposting or recommended pathway.
5) Victim Care Referrals frequently made to victim care and the victim care fund is used to

assist people to feel safer in their homes.
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Collaborative Working

We want to ensure that all relevant agencies collectively engage with and contribute to resolving local issues

Method By when | Lead Action(s) Update(s)

Objective 13: Ensure we are legally compliant through GDPR and any other relevant legislation to enable affective contribution

and engagement from all key partners.

Legal On-going JW/ | 1) Work with Information Governance to ensure there are 26/27 I1SAs to be reviewed.
Compliance YS sufficient information sharing agreements (ISAs) in place for all
relevant partners.

On-going JW/ | 2) Provision of appropriate confidentiality 26/27 to be reviewed.
YS agreements/documents that are available to be used for any
partnership meeting in person or virtual.

Completed |[JW/ |3) Allrelevant staff to complete mandatory GDPR training GDPR training is available on the LMS Ambition Academy and has been
YS completed by all staff. Staff are reminded via the system when the training is
required to be undertaken again.

Objective 14: Ensure that we have appropriate, regular, and consistent opportunities for officers to share information and contribute

to the process of reducing the risk of harm.
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Partnership
Forums

On hold BNS | 1) Asa CSP, review the terms of reference for the strategic and CSP review has been placed on hold pending LGR.
Ccsp operational groups, incorporating the new strategy and
delivery plans to monitor and measure performance.
On-going JW/ |2) Represent BDC as their lead officer at county led partnership All meetings are attended by representatives from the CSP but this is to be
YS groups/boards/meetings for: reviewed to ensure the best use of resources in attendance.
a. Prevent
b. VAWG & SV - VRP
c. Domestic Abuse
d. ASB
e. CCE/CSE
Ongoing JW/ | 3) Review the Community Trigger/ASB Case Review process Full review has not been completed by the county, however there is a
YS/ across the CSP to ensure consistency and confidence for both notable increase in the reviews being requested which is putting a strain on
MS staff and the public. resource. Reviews are therefore not being completed within recommended
time frame and it is necessary to outsource some of these to ensure
completion.
Ongoing JW/ | 4) Work with Probation and other agencies, to identify and Some discussion around prisoners being released from prison is discussed at
YS manage those who are going to be released from custody, to MAPPS where relevant.
help integrate them back into the community, away from
circumstances that may have contributed to their offending. Consistently work with Probation when dealing with their clients who may be
causing issues within the community.

RAG Classification

RED STATUS

AMBER STATUS

Actions underway with evidence of significant shift and direction of travel in target and performance indicator.

GREEN STATUS
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